
Security Reports and 
Assessments 

Enhancing organisational resilience through 
comprehensive reports and assessments.

These can be conducted routinely to ensure that your 
team are up to date on the latest procedures and ready 
for a range of security scenarios. 

Security reports and assessments 
are essential tools for evaluating 
organisations’ security procedures, 
identifying vulnerabilities, and developing 
strategies to mitigate potential threats. 

We offer a range of services designed to meet an 
organisation’s assessment needs, including, but not 
limited to: 

Risk and threat assessments: Systematically 
identifying, evaluating and prioritising specific 

threats and their risk to operations

Surveys: Identifying vulnerabilities  
and threats 

Reviews: Providing holistic evaluations of  
overall effectiveness 

Area security risk assessments: Reports exploring 
the security risks associated with a  

geographical location

Audits: Examining compliance within standards 
and regulations 

Time and motion studies: Assessing what services 
are being delivered and how this is achieved

Security Audits

Security audits represent a detailed examination of an 
organisation’s systems, policies, and procedures to identify 
compliance with security standards and regulations, as 
well as opportunities to increase efficiency.

Areas of assessment covered include: 

•	 Examination of operational and contractual 
compliance 

•	 Assessment of the efficiency of service delivery in a 
range of areas 

•	 Evaluation of key points being assessed, including a 
summary of compliance 

•	 Non-compliance identification or recommendations, 
depending on the client’s requirements

Corps Intel has experience working with a range of 
British Standards (BS) and International Organisation for 
Standardisation (ISO) standards, as well as operating to 
regulator and sector-specific standards for specific clients. 



Security Reviews
 

Security reviews are holistic evaluations aimed at 
providing a flexible and tailored examination of the 
effectiveness of an organisation’s security posture.

This process involves:

•	 A review of policies, procedures, and security 
measures and controls in place, including strategy, 
security personnel, emergency and preparedness 

•	 Analysis of the deployment and efficiency of security 
measures, including surveillance systems, access 
control, and perimeter security 

•	 Tailored services to focus on specific areas a client 
wishes to explore, for a highly detailed review, or a 
more general overview

This systematic evaluation and improvement process 
is a critical process for any organisation aiming to 
strengthen its security posture. These reviews lead to a 
safer environment for employees and help maintain an 
organisation’s reputation and operational integrity.

Security Surveys
 

Security surveys assess an organisation’s security 
posture by identifying potential threats, risks and 
vulnerabilities. These play a critical role in developing 
targeted strategies to enhance the physical security of 
any organisation, without the same level of detail as a full 
security risk and threat assessment.

Our surveys offer: 

•	 A thorough analysis of our customers’ premises

•	 A focus on identifying potential vulnerabilities in 
security practice, access controls and surveillance 
systems

•	 Actionable recommendations in a detailed report of 
findings

Through this process, Corps Intel enables organisations 
to proactively implement robust mitigation, develop an 
overall strategy, and maintain compliance with standards. 
This service also helps identify potential areas for 
efficiency improvements.

Security Risk and Threat 
Assessments

Security risk and threat assessments are systematic 
processes used to identify, evaluate and prioritise 
potential threats and their corresponding risks to an 
organisation’s assets and operations. Working in unison, 
these assessments provide a complete picture of your 
security landscape.

Our assessments involve:

•	 Identifying the scope of your organisation and its 
associated risk landscape across all operations

•	 Analysing, profiling and categorising potential threats, 
including groups, individuals, and natural events

•	 Tailoring to client requirements, meaning they can be 
as specialised or as broad as required

•	 Assessing the probability of security incidents 
occurring and their potential consequences, 
considering financial losses, reputational damage, and 
legal implications

•	 Providing actionable recommendations to prioritise 
security measures and allocate resources effectively 
based on the most significant threats to your 
organisation

These assessments can be tailored to client 
requirements, including site, organisation, area, and 
event-specific evaluations, enabling you to make 
informed decisions to protect your assets, operations, 
personnel and brand effectively.



Time and Motion 
Studies

A time and motion study is a structured, analytical 
process used to examine how tasks are performed 
within an organisation, measuring the time required and 
the efficiency of the movements involved. 

Working in unison, these insights provide a clear and 
data-driven picture of operational performance across 
people, processes, and physical workflows.

Our studies involve:

•	 Identifying the operational scope, including key 
tasks, workflows, personnel responsibilities, and 
environmental factors affecting performance

•	 Observing, analysing and profiling work activities, 
breaking down tasks into measurable components 
to understand how time and effort are distributed

•	 Tailoring the study to your requirements — whether 
focusing on a specific individual, process, department, 
or full organisational workflow

•	 Measuring task durations, movement efficiency 
and process flow, identifying delays, bottlenecks, 
unnecessary effort, and opportunities for 
streamlining

•	 Providing actionable recommendations to optimise 
efficiency, reduce wasted time, enhance productivity, 
and better allocate resources based on evidence-
based insights

Time and motion studies can be customised for site-
specific operations, organisational processes, functional 
teams, or event-driven tasks. 

This enables you to make informed decisions that 
improve productivity, enhance workforce performance, 
and strengthen operational effectiveness across your 
business.

Area Security Risk Assessments 
(ASRAs)

ASRAs are structured evaluations designed to understand 
the specific risks, vulnerabilities and threat dynamics 
associated with a defined geographical area. By analysing 
the local environment, crime patterns, socio economic 
factors and operational context, these assessments 
provide a clear picture of the security conditions that may 
impact your people, assets and activities.

Our assessments include:

•	 Identifying the operational footprint within the area, 
including neighbouring properties, routes, sites, 
personnel movement, stakeholder presence and 
local community interactions

•	 Analysing, profiling and categorising area specific 
threats, such as crime trends, hostile individuals 
or groups, protest activity, socio-political unrest, 
environmental hazards and any location based 
vulnerabilities

•	 Tailoring the assessment to the client’s requirement, 
enabling a focus on a single neighbourhood, a wider 
region, a transport corridor or multiple connected 
zones

•	 Evaluating the likelihood and potential impact of 
adverse events, considering threats such as theft, 
violence, disruption, terrorism, natural events, or 
reputational damage stemming from local conditions

•	 Providing practical and evidence based 
recommendations to strengthen security measures, 
improve situational awareness and ensure resources 
are deployed effectively in response to local risks

ASRAs can be carried out for fixed locations, 
operational territories, supply routes, public facing 
environments or areas of strategic interest. This allows 
you to make informed decisions, plan operations 
efficiently, and protect your people and assets with full 
awareness of the local risk landscape.
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Areas of Expertise 

Intelligence, consultancy & risk management.www.corpsintel.co.uk

Benefits of Security Reports and 
Assessments

Investing in comprehensive security audits, reviews, 
and assessments with a specialist delivers significant 
advantages that strengthen your organisation’s resilience, 
enhance risk management, and support informed 
decision-making.

•	 Enhanced threat identification: Comprehensive 
assessments enable organisations to identify 
vulnerabilities and potential threats before they 
materialise into security incidents

•	 Improved compliance: Regular audits ensure your 
organisation meets industry standards, regulatory 
requirements, and sector-specific obligations

•	 Strengthened security posture: Systematic 
evaluations provide actionable insights to enhance 
physical security measures, policies, and procedures

•	 Informed resource allocation: Risk and threat 
assessments help prioritise security investments 
based on the most significant threats to your 
organisation

•	 Operational efficiency: Reviews identify 
opportunities to streamline security service delivery 

•	 Reduced risk exposure: Proactive identification 
and mitigation of vulnerabilities helps lower the 
likelihood of breaches

•	 Protection of reputation and assets: By addressing 
security gaps, assessments help prevent incidents 
that could result in financial losses, reputational 
damage, and legal implications

•	 Tailored security strategies: Flexible assessment 
services address your organisation’s specific security 
challenges and operational context

Trust the Experts 

Corps Intel’s security reports and assessments provide 
enhanced credibility and draw on extensive real-world 
expertise across diverse sectors. Our team of specialists 
meet the highest professional standards while offering 
practical, actionable insights so organisations can 
strengthen their security posture and make informed 
decisions about protecting their assets, personnel, and 
operations.

Contact Corps Intel Today 

Discover how our expert-led security report and 
assessment services can strengthen your organisation’s 
protection.

For further information, please contact  
intel@corpssecurity.co.uk


